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ADA COMPLIANCE - PBE0O4MF101 200,000 200,000
DSG_RPT 6 2 DISTRCTALL  5/27/2004 7/13/2004
CONSTRUCTION CITY ENGR-001 DISTRCTALL  11/15/2004 2/14/2005
DSG_PRELIM 6 10% 2 DISTRCTALL  8/20/2004 8/20/2004 9/30/2004
DSG_AE_SELECT 100% DISTRCTALL  7/29/2004 7/29/2004 9/1/2004  9/1/2004
ADA COMPLIANCE: Infrastructure improvements on public rights-of-way and City facilities.
City Council approved proposed project list on July 14, 2004. Preliminary plans being
developed, due in late September.
AIRWAY FEASIBILITY STUDY - PBE04ST101 468,197 468,197
DSG_RPT 3 3 DISTRICT3 8/3/2004 1/28/2005
DSG_RPT_RVW DISTRICT3 1/31/2005 2/25/2005
BID_OPEN DISTRICT3 5/3/2005 6/8/2005
BID_AWARD DISTRICT3 6/8/2005 716/2005
BID_PRECONS DISTRICT3 7/6/2005 7/27/2005
CONSTRUCTION KIMLEY-HOR-001 DISTRICT3 7/11/2005 9/12/2005
DSG_AE_SELECT 3 85% 3 DISTRICT3 4/22/2004 4/22/2004 7/20/2004
AIRWAY FEASIBILITY STUDY: Preparation of engineering feasibility study for proposed
extension of Airway from Gateway Blvd. East to Delta. Report will be due February 25, 2005.
Special design contract being prepared. Negotiations complete.
AIRWAY PUMP STATION - PBEO4FC101 113,400 113,400
DSG_PRELIM 2 3 DISTRICT3 7/30/2004 9/13/2004
DSG_PRELIM_RVW DISTRICT3 9/20/2004 10/4/2004
DSG_FINAL DISTRICT3 10/4/2004 10/18/2004
DSG_FINAL_RVW DISTRICT3 10/18/2004 11/1/2004
BID_OPEN DISTRICT3 11/8/2004 12/1/2004
BID_AWARD DISTRICT3 12/1/2004 1/11/2005
BID_PRECONS DISTRICT3 1/11/2005 2/1/2005
CONSTRUCTION RBM ENGRG-001 DISTRICT3 2/7/2005 4/28/2005
DSG_AE_SELECT 2 95% 3 DISTRICT3 5/27/2004 7/9/2004

AIRWAY PUMP STATION: Installation of new emergency generator. Design contract awarded

Sept 14th. Expect design of project to begin soon.
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ALABAMA - PBE04ST102 2,195,053 2,194,948

DSG_PRELIM_RVW 3 3 DISTRICT2 9/8/2004 9/24/2004

DSG_PREFINAL DISTRICT2 9/27/2004 10/27/2004

DSG_PREFNAL_RVV DISTRICT2 10/28/2004 11/12/2004

DSG_FINAL DISTRICT2 11/15/2004 12/6/2004

DSG_FINAL_RVW DISTRICT2 12/7/2004 12/20/2004

BID_OPEN DISTRICT2 12/20/2004 1/19/2005

BID_AWARD DISTRICT2 1/19/2005 2/15/2005

BID_PRECONS DISTRICT2 2/15/2005 3/14/2005

CONSTRUCTION SLI ENGINE-001 DISTRICT2 3/14/2005 12/8/2005

DSG_PRELIM 3 5% 3 DISTRICT2 7/21/2004 8/16/2004 9/7/2004

DSG_AE_SELECT 100% DISTRICT2 4/22/2004 4/22/2004 7/13/2004 8/10/2004

ALABAMA PROJECT: Street and drainage improvements on Alabama from Fred Wilson to

McKelligon. Preliminary plans due Sep 30th, 2004.
BILLY THE KID PHS 1 - PBE04ST103 1,685,995 1,680,065

BID_OPEN 3 3 DISTRICT6 10/23/2004 11/23/2004

BID_AWARD DISTRICT6 11/23/2004 12/21/2004

BID_PRECONS DISTRICT6 12/21/2004 1/25/2005

CONSTRUCTION CITY ENGR-001 DISTRICT6 1/25/2005 7/29/2005

DSG_FINAL 3 90% 3 DISTRICT6 8/3/2004  8/3/2004 8/23/2004

DSG_PRELIM 100% DISTRICT6 4/1/2004  4/1/2004 5/30/2004 5/30/2004

DSG_PRELIM_RVW DISTRICT6 5/30/2004 5/28/2004 6/4/2004  6/4/2004

DSG_PREFINAL DISTRICT6 6/16/2004 7/7/2004 7/17/2004 7/17/2004

DSG_PREFNAL_RVV DISTRICT6 7/17/2004 7/17/2004 7/31/2004 7/31/2004

BILLY THE KID PHASE I: New roadway construction of Billy the Kid from Zaragosa to Carnes.

Plans completed. Purchasing is setting up bid schedule.
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BOWEN - PBE04ST104 833,162 822,122

DSG_PRELIM_RVW 3 3  DISTRICT7 9/3/2004 9/23/2004

DSG_PREFINAL DISTRICT7 9/27/2004 10/18/2004

DSG_PREFNAL_RVV DISTRICT7 10/19/2004 11/1/2004

DSG_FINAL DISTRICT7 11/2/2004 11/16/2004

DSG_FINAL_RVW DISTRICT7 11/17/2004 11/29/2004

BID_OPEN DISTRICT7 12/3/2004 12/22/2004

BID_AWARD DISTRICT7 12/22/2004 1/25/2005

BID_PRECONS DISTRICT7 1/25/2005 2/14/2005

CONSTRUCTION QUANTUM EN-001 DISTRICT7 4/4/2005 8/5/2005

DSG_PRELIM 3 5% 3  DISTRICT7 7/19/2004 9/13/2004 9/2/2004

DSG_AE_SELECT 100% DISTRICT7 4/22/2004 4/22/2004 7/7/2004  6/29/2004

DSG_RPT DISTRICT7 7/6/2004  7/7/2004 7/25/2004 7/27/2004

DSG_RPT_RVW DISTRICT7 7/27/2004 7/27/2004 8/11/2004  9/9/2004

BOWEN STREET AND DRAINAGE: New paving, curb & gutter, sidewalks, driveways, and

ADA ramps. Miscellaneous items will include street lights, traffic signs and landscaping. Will

be issueing NTP for Preliminary plans soon. Technical issues resolved.
CARLSON/ELLT PMP ST - PBE04FC102 635,849 597,675

DSG_PREFINAL 2
DSG_FINAL RVW
BID_OPEN

BID_AWARD
BID_PRECONS
CONSTRUCTION
DSG_CONST 2
DSG_FINAL
DSG_AE_SELECT
DSG_PRELIM
DSG_PRELIM_RVW

1  DISTRICT7 8/10/2004 8/10/2004 8/31/2004

DISTRICT7 10/25/2004 11/8/2004
DISTRICT7 11/8/2004 12/1/2004
DISTRICT7 12/1/2004 1/4/2005
DISTRICT7 1/4/2005 1/24/2005
MORENO CAR-001 DISTRICT7 2/7/2005 4/8/2005
1 DISTRICT7
10% DISTRICT7 9/27/2004 9/15/2004 10/25/2004
MORENO CAR-001 100% DISTRICT7 5/27/2004 6/7/2004 6/22/2004 6/15/2004

DISTRICT7 7/26/2004 6/24/2004 9/13/2004 7/23/2004
DISTRICT7 9/13/2004 7/23/2004 9/27/2004  9/1/2004

CARLSON-ELLIOT PUMP STATION: Replaces equipment with dual pumping capabilities at

existing flood control pump station.

Need discharge permission from EP Water Improvement

Dist. Prefinal plans approved final plans due on Sept 29, 2004.
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Tejas School gate and on Elder from Alpha to Sequoia. Will be constructed with Cedar Grove

project phases 1- 9. Preliminary plans delivered Sept 6th are being reviewed.
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CBD PHASE 3 - PPWST03001 1,000,000 17,890,773

DSG_PREFNAL_RVV 3 1 DISTRICT8 6/7/2004 6/21/2004 6/24/2004 6/30/2004

DSG_FINAL_RVW DISTRICT8 7/2/2004 9/15/2004

BID_OPEN DISTRICT8 9/17/2004 10/13/2004

BID_AWARD DISTRICT8 10/13/2004 11/2/2004

BID_PRECONS DISTRICT8 11/2/2004 11/30/2004

CONSTRUCTION BROCK & BU-001 DISTRICT8 1/10/2005 1/13/2006

DSG_FINAL 3 50% 1 DISTRICT8 6/24/2004 7/9/2004  7/2/2004

DSG_PREFINAL 100% DISTRICT8 5/17/2004 5/17/2004 6/7/2004  6/7/2004

CENTRAL BUSINESS DISTRICT PHASE IlI: City match (20%) of TxDOT project, street and

drainage improvements on Franklin, Mesa, Mills, Oregon, Stanton and Santa Fe. Finals due 28

Sept.
CEDAR GROVE P 11-12 - PBE04ST106 878,100 857,500

DSG_PREFINAL 3 1 DISTRICT3 9/27/2004 10/26/2004

DSG_FINAL DISTRICT3 11/15/2004 12/7/2004

DSG_FINAL_RVW DISTRICT3 12/7/2004 12/20/2004

BID_OPEN DISTRICT3 12/20/2004 1/26/2005

BID_AWARD DISTRICT3 1/26/2005 2/22/2005

BID_PRECONS DISTRICT3 2/22/2005 3/11/2005

CONSTRUCTION CEA ENGINE-001 DISTRICT3 3/11/2005 12/1/2005

DSG_PRELIM_RVW 3 10% 1 DISTRICT3 9/14/2004 9/6/2004  9/28/2004

DSG_RPT 100% DISTRICT3 5/7/2004  5/7/2004  7/7/2004  7/7/2004

DSG_AE_SELECT DISTRICT3 5/12/2004 5/12/2004 6/8/2004  6/8/2004

DSG_RPT_RVW DISTRICT3 7/7/2004  7/7/2004 7/22/2004 7/22/2004

DSG_PRELIM DISTRICT3 7/26/2004 7/26/2004 9/9/2004  9/6/2004
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CEDAR GROVE P 1-9 - PBE04ST107 7,306,175 7,142,564

DSG_PREFINAL 3 1 DISTRICT3 9/27/2004 10/26/2004

DSG_FINAL DISTRICT3 11/15/2004 12/7/2004

DSG_FINAL_RVW DISTRICT3 12/7/2004 12/20/2004

BID_OPEN DISTRICT3 12/20/2004 1/26/2005

BID_AWARD DISTRICT3 1/26/2005 2/22/2005

BID_PRECONS DISTRICT3 2/22/2005 3/11/2005

CONSTRUCTION CEA ENGINE-001 DISTRICT3 3/11/2005 12/1/2005

DSG_PRELIM_RVW 3 10% 1 DISTRICT3 9/14/2004 9/7/2004  9/28/2004

DSG_AE_SELECT 100% DISTRICT3 5/3/2004 5/3/2004  6/8/2004  6/8/2004

DSG_RPT DISTRICT3 5/7/2004  5/7/2004  7/7/2004  7/7/2004

DSG_RPT_RVW DISTRICT3 7/7/2004  7/7/2004 7/21/2004 7/22/2004

DSG_PRELIM CEA INC-001 DISTRICT3 7/26/2004 7/26/2004 9/9/2004  9/7/2004

CEDAR GROVE PH 1-9: Cedar Grove area improvements on Aspen, Mango, Papaya, Cherry,

Baywood, Alpha and Carolina. Preliminary plans delivered on Sep 6, 2004 and are now under

review.
CEDAR GROVE PHS 10 - PBE04ST105 234,128 213,571

DSG_PREFINAL 3 3 DISTRICT3 9/27/2004 10/26/2004

DSG_FINAL DISTRICT3 11/15/2004 12/7/2004

DSG_FINAL_RVW DISTRICT3 12/7/2004 12/20/2004

CONSTRUCTION CEA ENGINE-001 DISTRICT3 2/6/2006 6/5/2006

DSG_PRELIM_RVW 3 10% 3 DISTRICT3 9/17/2004 9/6/2004  10/1/2004

DSG_RPT 100% DISTRICT3 5/7/2004  5/7/2004  7/7/2004  7/7/2004

DSG_AE_SELECT DISTRICT3 5/12/2004 5/12/2004 6/22/2004 6/8/2004

DSG_RPT_RVW DISTRICT3 7/7/2004  7/7/2004 7/21/2004 7/22/2004

DSG_PRELIM CEA INC-001 DISTRICT3 7/26/2004 7/26/2004 9/9/2004  9/6/2004

CEDAR GROVE PH 10: DESIGN ONLY of street and drainage improvements on Mimosa from

Carolina to Durrill. Construction dates not yet determined. Preliminary Plans delivered Sep 6,

2004 and are now under review.
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CHANNEL #1 FENCE PROJECT - PBE0O4FC103 372,557 367,098

DSG_PREFINAL 2 3 DISTRICT4 4/1/2004 4/30/2004

CONSTRUCTION 2 JAR CONCRE-001 CITY ENGR-001 5% 3 DISTRICT4 9/10/2004 9/27/2004 11/19/2004

DSG_PRELIM 100% DISTRICT4 4/1/2004  4/1/2004 4/30/2004 4/30/2004

DSG_PRELIM_RVW DISTRICT4 4/30/2004 4/30/2004 5/14/2004 5/14/2004

DSG_FINAL DISTRICT4 5/16/2004 5/17/2004 6/7/2004  6/7/2004

DSG_AE_SELECT DISTRICT4 5/19/2004 5/19/2004 5/19/2004 5/19/2004

DSG_FINAL_RVW DISTRICT4 6/7/2004 6/21/2004

BID_OPEN DISTRICT4 6/21/2004 6/18/2004 7/21/2004 7/21/2004

BID_AWARD DISTRICT4 7/21/2004 7/21/2004 8/17/2004 8/10/2004

BID_PRECONS DISTRICT4 8/17/2004 8/10/2004 9/6/2004  9/13/2004

CHANNEL #1 FENCE: Involves installation of chain link fence along channel perimeter from

McCombs to Dyer. bids opened on schedule and were within estimates. Construction begins

on Sept 27, 2004 and is scheduled to be complete on October 27, 2004.
DORBANDT - PBE04ST108 1,115,646 1,098,229

DSG_FINAL 3 2  DISTRICT7 7/26/2004 8/16/2004

DSG_FINAL_RVW DISTRICT7 8/16/2004 9/3/2004

BID_OPEN DISTRICT7 9/3/2004 9/29/2004

BID_AWARD DISTRICT7 9/29/2004 10/20/2004

BID_PRECONS DISTRICT7 10/26/2004 11/22/2004

CONSTRUCTION CITY ENGR-001 DISTRICT7 12/6/2004 6/24/2005

ACQ_RPT 3 2 DISTRICT7

DSG_PRELIM_RVW 50% DISTRICT7 7/9/2004  7/9/2004  7/23/2004

DSG_AE_SELECT 100% DISTRICT7 4/20/2004 4/20/2004 5/20/2004 5/20/2004

DSG_PRELIM DISTRICT7 5/24/2004 5/24/2004 7/9/2004  7/9/2004

DORBANDT: Street and drainage improvements on western portion of Dorbandt from Alameda

to Davis. Preliminary plans under review. Working to select an appraisal firm for property

acquisition required for ponding area.
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EASTSIDE SENIOR CTR KITCHEN - PBE0O4PA101 43,500 43,200

BID_AWARD 1 3 DISTRICT5 7/21/2004 8/17/2004

BID_PRECONS DISTRICTS 8/17/2004 9/13/2004

CONSTRUCTION CITY ENGR-001 DISTRICTS 10/4/2004 1/5/2005

BID_OPEN 1 50% 3 DISTRICT5 6/30/2004 7/1/2004  9/1/2004

DSG_PREFINAL 100% DISTRICTS 5/24/2004 6/15/2004

DSG_PRELIM DISTRICTS 6/1/2004 7/16/2004

DSG_FINAL DISTRICTS 6/15/2004 6/1/2004 6/25/2004 6/8/2004

DSG_FINAL_RVW DISTRICTS 6/25/2004 6/30/2004

DSG_PREFNAL_RVV DISTRICTS

DSG_PRELIM_RVW DISTRICTS

EASTSIDE SENIOR CENTER KITCHEN: Upgrade to the facility to include a commercial

kitchen. Bid opening rescheduled for October 6, 2004.
FIRE STATION #18 - PBEO4FI101 372,349 352,588

DSG_FINAL_RVW 4 3 DISTRICT? 9/15/2004 9/24/2004

BID_OPEN DISTRICT7 9/29/2004 10/20/2004

BID_AWARD DISTRICT7 10/20/2004 11/9/2004

BID_PRECONS DISTRICT7 11/9/2004 11/29/2004

CONSTRUCTION ASA ARCHIT-001 DISTRICT7 2/1/2005 7/5/2005

DSG_FINAL 4 10% 3  DISTRICT7 8/31/2004 9/1/2004  9/14/2004

DSG_PRELIM 100% DISTRICT7 5/17/2004 5/17/2004 7/1/2004  7/1/2004

DSG_PRELIM_RVW DISTRICT7 7/2/2004  7/2/2004 7/22/2004 7/22/2004

DSG_PREFINAL DISTRICT7 7/26/2004 7/26/2004 8/16/2004 8/13/2004

DSG_PREFNAL_RVWV DISTRICT7 8/17/2004 8/14/2004 8/30/2004 8/30/2004

DSG_RPT DISTRICT7

DSG_RPT_RVW DISTRICT7

FIRE STATION #18: Involves rehabilitation of Fire Station #18 to include new medic unit bay,

and construction of classrooms, restrooms, and new offices. Final plans now being worked.

Due on Sept 28. Special Permit required will delay bid opening.
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FIRE STATION #31 - PBE04FI1102 200,000 146,600

DSG_FINAL 4 CF ASSOCIA-001 3 DISTRICT8 9/27/2004 9/7/2004 10/18/2004

DSG_FINAL_RVW DISTRICT8 10/18/2004 10/28/2004

CONSTRUCTION DISTRICT8 1/16/2006 10/9/2006

DSG_PRELIM_RVW 4 CF ASSOCIA-001  50% 3 DISTRICT8 9/2/2004 8/17/2004 9/23/2004 8/31/2004

DSG_AE_SELECT 100% DISTRICT8 4/22/2004 4/22/2004 6/2/2004  6/2/2004

DSG_RPT DISTRICT8 6/28/2004 6/9/2004 7/19/2004 6/30/2004

DSG_PRELIM DISTRICT8 7/15/2004 7/15/2004 8/17/2004 8/16/2004

DSG_RPT_RVW DISTRICT8 7/19/2004 7/1/2004  8/2/2004 7/14/2004

FIRE STATION #31 DESIGN: Design only of Fire Station #31 to be built near Mesa Park and

Mesa. Construction planned for FY 2006. Final plans due Sept 28, 2004.
FIRE STATION #33 - PBEO4FI103 1,698,036 1,631,314

DSG_FINAL 4 CF ASSOCIA-001 3 DISTRICTS 9/27/2004 10/18/2004

DSG_FINAL_RVW DISTRICT5 10/18/2004 10/28/2004

BID_OPEN DISTRICT5 11/3/2004 11/24/2004

BID_AWARD DISTRICT5 11/24/2004 12/22/2004

BID_PRECONS DISTRICT5 12/22/2004 1/17/2005

CONSTRUCTION DISTRICT5 2/1/2005 9/9/2005

DSG_PRELIM_RVW 4 50% 3  DISTRICT5 9/2/2004  8/17/2004 9/23/2004 8/31/2004

DSG_AE_SELECT CF ASSOCIA-001  100% DISTRICT5 4/22/2004 4/22/2004 6/15/2004  6/2/2004

DSG_RPT DISTRICTS 6/28/2004 6/9/2004 7/19/2004 6/30/2004

DSG_RPT_RVW CF ASSOCIA-001 DISTRICTS 7/19/2004 7/1/2004  8/2/2004  7/14/2004

DSG_PRELIM DISTRICTS 8/3/2004 7/15/2004 9/2/2004  8/16/2004

ACQ_APPR DISTRICTS

ACQ_PURCH DISTRICTS

FIRE STATION #33: Construction of new fire station to accommodate ten on-duty personnel at

Belfry Park and Nolan Richardson. Land acquisition completed in 2001. Final plans due Sept

28, 2004.
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FIRE STATION #34 - PBE04FI104 1,727,830 1,727,830

ACQ_PURCH 4 2 DISTRICT4 7/23/2004 7/23/2004 8/27/2004

DSG_AE_SELECT DISTRICT4 1/7/2005 2/15/2005

DSG_RPT DISTRICT4 2/25/2005 3/27/2005

DSG_RPT_RVW DISTRICT4 3/28/2005 4/11/2005

DSG_PRELIM DISTRICT4 4/11/2005 5/26/2005

DSG_PRELIM_RVW DISTRICT4 5/26/2005 6/16/2005

DSG_PREFINAL DISTRICT4 6/17/2005 7/18/2005

DSG_PREFNAL_RVV DISTRICT4 7/18/2005 8/1/2005

DSG_FINAL DISTRICT4 8/1/2005 8/22/2005

DSG_FINAL_RVW DISTRICT4 8/22/2005 9/1/2005

BID_OPEN DISTRICT4 9/5/2005 9/28/2005

BID_AWARD DISTRICT4 9/28/2005 10/18/2005

BID_PRECONS DISTRICT4 10/18/2005 11/21/2005

CONSTRUCTION DISTRICT4 11/21/2005 10/20/2006

ACQ_APPR 4 1% 2 DISTRICT4 6/1/2004  6/1/2004 7/23/2004

N.E. FIRE STATION #34: Construction of new fire station to accomodate ten on-duty

personnel in the area of Dyer and North Angora Loop. Land Acquisition phase underway.

Have contacted land owner for prospective site.
FIRE STATION #35 (NEW) - PBEO4FI105 1,698,036 1,696,386

DSG_AE_SELECT 4 2 DISTRICT6 4/22/2004 2/13/2005

DSG_RPT DISTRICT6 2/25/2005 3/27/2005

DSG_RPT_RVW DISTRICT6 3/27/2005 4/10/2005

DSG_PRELIM DISTRICT6 4/11/2005 5/26/2005

DSG_PRELIM_RVW DISTRICT6 5/26/2005 6/16/2005

DSG_PREFINAL DISTRICT6 6/17/2005 7/17/2005

DSG_PREFNAL_RVV DISTRICT6 7/17/2005 7/31/2005

DSG_FINAL DISTRICT6 8/1/2005 8/22/2005

DSG_FINAL_RVW DISTRICT6 8/22/2005 9/1/2005

BID_OPEN DISTRICT6 9/5/2005 9/28/2005

BID_AWARD DISTRICT6 9/28/2005 10/18/2005

BID_PRECONS DISTRICT6 10/18/2005 11/21/2005

CONSTRUCTION DISTRICT6 11/21/2005 10/20/2006

ACQ_PURCH 4 50% 2 DISTRICT6 7/27/2004 7/27/2004 8/18/2004

ACQ_APPR 100% DISTRICT6 6/7/2004 6/6/2004 7/23/2004 7/23/2004

EASTSIDE FIRE STATION #35: Appraisal delivered by Sellers and Assoc for $ 224,000 for 5

acre parcel on Pine Springs. Contract of sale on Sept 28th, 2004 Agenda.
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GALATZAN REC CTR - PBE04PA102 183,000 172,085
BID_OPEN 1 3 DISTRICT8 8/13/2004 9/1/2004
BID_AWARD DISTRICT8 9/1/2004 9/21/2004
BID_PRECONS DISTRICT8 9/21/2004 10/11/2004
CONSTRUCTION MIJARES-MO-001 DISTRICT8 10/11/2004 7/8/2005
DSG_PREFINAL 1 3 DISTRICT8
DSG_FINAL_RVW MIJARES-MO-001  50% DISTRICT8 7/30/2004 7/23/2004 8/9/2004
DSG_AE_SELECT 100% DISTRICT8 4/22/2004 4/22/2004 5/7/2004  5/7/2004
DSG_PRELIM DISTRICT8 5/10/2004 5/10/2004 6/24/2004 6/24/2004
DSG_PRELIM_RVW DISTRICT8 6/24/2004 6/24/2004 7/8/2004 7/8/2004
DSG_FINAL DISTRICT8 7/9/2004  7/9/2004 7/23/2004 7/23/2004
GALATZAN REC CENTER: Replacement of heating and cooling system. Project to be
completed with corresponding 2000 Quality of Life bond project which replaces the center roof.
To Purchasing Dept for bidding by Oct 1, 2004.
GENERAL PRK IMPRVMT DIST 8 - PBE0O4PA103 750,000 749,556
CONSTRUCTION 1 3 DISTRICT8
DSG_RPT 90% DISTRICT8 6/1/2004  6/1/2004 6/18/2004
GENERAL PARK IMPROVEMENTS DIST 8: Involves general park and facility rehabilitation
and improvements for District 8. Parks Department working with District Representative on list
of projects in District 8.
GENERAL ST IMPROVEMENTS DIST 6 - PBE04ST109 226,406 226,406
CONSTRUCTION 3 30% 3 DISTRICT6 8/1/2004  8/1/2004  2/1/2005
DSG_RPT 50% DISTRICT6 6/1/2004
GEN ST IMPROVEMENTS DIST 6: Street improvements for District 6. Projects include:
Ornamental Lighting @ Whirlaway/Ted Haughton, Median Landscape on Montwood, St. lights
@ Cherl Ladd, Cadwaller, Independence & Pecan Grove. Ped Flasher @ Escobar.
GEORGE DIETER MEDIAN - PBE04ST110 1,802,884 1,802,884
DSG_PRELIM_RVW 3 2 DISTRICT5 9/20/2004 10/11/2004
DSG_FINAL DISTRICTS 10/12/2004 11/11/2004
BID_OPEN DISTRICT5 11/21/2004 12/22/2004
BID_AWARD DISTRICT5 12/22/2004 1/18/2005
BID_PRECONS DISTRICT5 1/18/2005 2/14/2005
CONSTRUCTION DISTRICT5 3/1/2005 11/3/2005
DSG_PRELIM 3 5% 2  DISTRICTS 7/20/2004 9/27/2004 9/20/2004
DSG_AE_SELECT 100% DISTRICTS 6/4/2004  6/4/2004 7/13/2004 9/7/2004

GEORGE DIETER MEDIAN: Landscaping of medians on George Dieter from Montwood to

Montana. Preliminary plans due on November 5, 2004.
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HAWKINS ROW ACQUISITION - PBE04ST111 1,000,000 1,000,000
ACQ_APPR 3 1% 2 DISTRICT3 5/1/2004
CONSTRUCTION DISTRICT3
HAWKINS ROW ACQUISTION: City match for right-of-way acquisition for TXDOT project
involves street and drainage improvements on Hawkins from IH-10 to FM 76. City-TxDOT
agreement not yet approved.
HENDERSON HLTH CTR - PBEO4HE101 256,500 256,500
DSG_PRELIM_RVW 5 3 DISTRICT8 9/16/2004 9/30/2004
DSG_FINAL DISTRICT8 10/4/2004 10/18/2004
DSG_FINAL_RVW DISTRICT8 10/18/2004 11/8/2004
BID_OPEN DISTRICT8 11/15/2004 12/8/2004
BID_PRECONS DISTRICT8 11/16/2004 12/20/2004
BID_AWARD DISTRICT8 12/8/2004 12/28/2004
CONSTRUCTION RON BROWN-001 DISTRICT8 4/4/2005 8/5/2005
DSG_PRELIM 5 5% 3 DISTRICT8 7/20/2004 8/16/2004 9/16/2004
DSG_AE_SELECT 100% DISTRICT8 5/21/2004 6/7/2004 6/22/2004 8/10/2004
HENDERSON HEALTH CENTER: Roof replacement, conversion to refrigerated cooling
system, and remodeling of clerical area. Preliminary plans due on October 1, 2004. Trying to
combine with CD project.
INDIAN PLACE - PBE04ST112 1,845,635 1,823,073
DSG_PRELIM_RVW 3 2 DISTRICT7 9/3/2004 9/23/2004
DSG_PREFINAL DISTRICT7 9/27/2004 10/18/2004
DSG_PREFNAL_RVV DISTRICT7 10/18/2004 11/1/2004
DSG_FINAL DISTRICT7 11/2/2004 11/16/2004
DSG_FINAL_RVW DISTRICT7 11/16/2004 11/29/2004
BID_OPEN DISTRICT7 12/3/2004 1/5/2005
BID_AWARD DISTRICT7 1/5/2005 1/25/2005
BID_PRECONS DISTRICT7 1/25/2005 2/14/2005
CONSTRUCTION QUANTUM EN-001 DISTRICT7 4/1/2005 11/4/2005
DSG_PRELIM 3 20% 2  DISTRICT7 7/20/2004 8/19/2004 9/2/2004
DSG_RPT 100% DISTRICT7 4/22/2004 7/6/2004  7/7/2004  7/26/2004
DSG_AE_SELECT DISTRICT7 4/26/2004 4/26/2004 6/29/2004
DSG_RPT_RVW DISTRICT7 7/26/2004 7/26/2004 8/9/2004 8/18/2004

INDIAN PLACE: Street and drainage improvements on Indian Place from San Jose to Forrest

Haven. Will be designed with Wenda Way project. Preliminary plans due Oct 2, 2004.
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LADRILLO STREET & DRAINAGE - PBE04ST113 52,676 52,676
CONSTRUCTION 3 CSA ENGINE-001 2 DISTRICT8 1/19/2004 7/8/2005
DSG_PRELIM_RVW DISTRICT8 9/20/2004 10/11/2004
DSG_PREFINAL DISTRICT8 10/12/2004 11/11/2004
DSG_PREFNAL_RWV DISTRICT8 11/11/2004 11/24/2004
DSG_FINAL DISTRICT8 11/29/2004 12/20/2004
DSG_FINAL_RVW DISTRICT8 12/20/2004 12/30/2004
DSG_PRELIM 3 5% 2 DISTRICT8 8/4/2004  9/7/2004  9/20/2004
DSG_AE_SELECT 100% DISTRICT8 6/17/2004 6/17/2004 7/27/2004 8/31/2004
LADRILLO ST & DRAINAGE DESIGN: Street and drainage improvements on Ladrillo.
Construction will be funded by Community Development funds starting after September 2004.
Preliminary plans are due on October 21, 2004.
LEE BLVD PHASE Il - PBE04ST115 2,098,690 2,092,708
DSG_PRELIM_RVW 3 2 DISTRICTS 8/2/2004 9/3/2004
DSG_PREFINAL DISTRICTS 9/3/2004 10/8/2004
DSG_PREFNAL_RVV DISTRICTS 10/8/2004 11/5/2004
DSG_FINAL DISTRICTS 11/5/2004 12/10/2004
DSG_FINAL_RVW DISTRICTS 12/10/2004 3/10/2005
BID_OPEN DISTRICTS 3/10/2005 4/20/2005
BID_AWARD DISTRICTS 4/20/2005 5/17/2005
BID_PRECONS DISTRICTS 5/17/2005 6/6/2005
CONSTRUCTION MORENO CAR-001 DISTRICTS 8/6/2005 2/23/2006
DSG_CONST 3 2 DISTRICTS
DSG_PRELIM 70% DISTRICT5 5/14/2004 8/2/2004

LEE BLVD PHASE II: City match (20%) of TxDOT project involves street and drainage

improvements on Lee from Montana to Pratt (two outer lanes). Pre-final plans due November

8, 2004. Property acquisition still not completed.
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LEO CANCELLAR POOL2 - PBE0O4PA104 239,011 226,840
BID_AWARD 1 2 DISTRICT8 10/6/2004 10/26/2004
BID_PRECONS DISTRICT8 10/26/2004 11/15/2004
CONSTRUCTION LUCERO-MEL-001 DISTRICT8 2/1/2005 7/1/2005
BID_OPEN 1 LUCERO-MEL-001 5% 2 DISTRICT8 9/14/2004 10/1/2004 10/6/2004
DSG_AE_SELECT 100% DISTRICT8 4/22/2004 4/22/2004 5/18/2004 5/18/2004
DSG_PRELIM DISTRICT8 6/2/2004 6/9/2004 7/16/2004 7/23/2004
DSG_PRELIM_RVW DISTRICT8 7/19/2004 7/23/2004 8/6/2004  8/4/2004
DSG_FINAL DISTRICT8 8/9/2004  8/5/2004 8/30/2004 8/25/2004
DSG_FINAL_RVW DISTRICT8 8/31/2004 8/25/2004 9/9/2004  9/10/2004
LEO CANCELLARE POOL: General rehabilitation of interior facility, including locker rooms,
pool deck, and offices. Final plans approved will sent to Purchasing on October 1st. Pool must
remain in use until Jan 31, 2005.
LND SCP & PKWY DIST 4 - PBE04ST114 3,048,222 3,048,222
DSG_RPT 3 3 DISTRICT4 6/1/2004  6/1/2004 6/18/2004
CONSTRUCTION 3 1% 3 DISTRICT4
LANDSCAPE & PKWY IMPROVEMENTS DIST 4: Landscaping and other such improvements
of medians and double frontage parkways in District V. Now working with TXDOT to get 50%
match on funds for Dyer median. Other streets being considered.
LOWER VALLEY BRANCH - PBE04LI101 102,703 102,703
FAC_F&E_ACQ 8 3 DISTRICT7 1/26/2005 4/26/2005
CONSTRUCTION 8 PERSPECTIV-001 1% 3 DISTRICT7
BID_PRECONS 50% DISTRICT7 7/6/2004 8/10/2004 8/12/2004
BID_OPEN 100% DISTRICT7 4/19/2004 4/19/2004 6/9/2004  6/23/2004
BID_AWARD DISTRICT7 6/9/2004 6/23/2004 7/6/2004  8/10/2004

FURNITURE FOR LOWER VALLEY LIBRARY: Purchase of equipment and funishings for new

branch library. Anticipate ordering furniture and equipment in Mid-January 2005. Construction

delayed due permiting problem.
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MARSHALL BRIDGE REHAB - PBE04ST116 119,587 103,953

BID_AWARD 3 3 DISTRICT2 8/11/2004 9/7/2004

BID_PRECONS DISTRICT2 9/7/2004 9/27/2004

CONSTRUCTION HUITT-ZOLL-001 DISTRICT2 10/27/2004 1/25/2005

BID_OPEN 3 50% 3 DISTRICT2 7/14/2004 8/27/2004 8/11/2004

DSG_PRELIM HUITT-ZOLL-001  100% DISTRICT2 4/26/2004 4/26/2004 5/25/2004 6/8/2004

DSG_PRELIM_RVW DISTRICT2 5/25/2004 6/8/2004  6/8/2004  7/8/2004

DSG_FINAL HUITT-ZOLL-001 DISTRICT2 6/14/2004 6/28/2004 6/28/2004

DSG_FINAL_RVW DISTRICT2 6/28/2004 7/8/2004  7/14/2004 7/26/2004

MARSHALL BRIDGE REHAB: Involves rehabilitation of exisitng bridge on Marshall into Fort

Bliss Military Reservation. Construction bids to open on Sept 29, 2004.
MEMORIAL PRK BRANCH - PBE04LI102 225,033 225,033

DSG_AE_SELECT 8 1 DISTRICT2 7/2/2004 6/18/2004 8/10/2004

DSG_PRELIM DISTRICT2 8/18/2004 10/15/2004

DSG_PRELIM_RVW DISTRICT2 10/15/2004 10/29/2004

DSG_FINAL DISTRICT2 10/29/2004 11/16/2004

DSG_FINAL_RVW DISTRICT2 11/16/2004 11/30/2004

BID_OPEN DISTRICT2 12/6/2004 12/29/2004

BID_AWARD DISTRICT2 12/29/2004 1/25/2005

BID_PRECONS DISTRICT2 1/25/2005 3/1/2005

CONSTRUCTION DISTRICT2 4/20/2005 11/6/2005

DSG_RPT 8 95% 1 DISTRICT2 5/26/2004 5/26/2004 6/25/2004

MEMORIAL PARK LIBRARY: Construction of a 2000 square-foot expansion of the library

including a city-operated bookstore and coffee shop, and general building rehabilitation.

Design phase will begin soon after architectural firm is selected.
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MONTOYA HEIGHTS Phase 1 - PBE04ST117 2,805,683 2,805,683

DSG_RPT 3 2  DISTRICT1 6/21/2004 8/23/2004

DSG_RPT_RVW DISTRICT1 8/23/2004 9/3/2004

DSG_PRELIM DISTRICT1 9/3/2004 11/5/2004

DSG_PRELIM_RVW DISTRICT1 11/5/2004 11/19/2004

DSG_PREFINAL DISTRICT1 11/19/2004 1/7/2005

DSG_PREFNAL_RVV DISTRICT1 1/7/2005 1/21/2005

DSG_FINAL DISTRICT1 1/21/2005 2/2/2005

DSG_FINAL_RVW DISTRICT1 2/2/2005 2/14/2005

BID_OPEN DISTRICT1 2/14/2005 3/9/2005

BID_AWARD DISTRICT1 3/9/2005 3/29/2005

BID_PRECONS DISTRICT1 3/29/2005 4/18/2005

CONSTRUCTION 3 DORADO ENG-001 1% 2 DISTRICT1 4/18/2005 11/21/2005

DSG_AE_SELECT 80% DISTRICT1 5/25/2004 5/25/2004 6/14/2004

MONTWOOD HTS PHASE I: Includes master drainage study and construction of earthen

dam, outlet structures and conduit at Phase | area of Coates & Johannssen. Report phase

began on July 12. Report will be due on September 1 7, 2004.
MONTOYA HEIGHTS Phase 2 - PBE04ST118 3,355,150 3,355,150

DSG_RPT 3 2 DISTRICT1 6/14/2004 8/23/2004

DSG_RPT_RVW DISTRICT1 8/23/2004 9/3/2004

DSG_PRELIM DISTRICT1 9/3/2004 11/5/2004

DSG_PRELIM_RVW DISTRICT1 11/5/2004 11/19/2004

DSG_PREFINAL DISTRICT1 11/19/2004 1/7/2005

DSG_PREFNAL_RVV DISTRICT1 1/7/2005 1/21/2005

DSG_FINAL DISTRICT1 1/21/2005 2/2/2005

DSG_FINAL_RVW DISTRICT1 2/2/2005 2/14/2005

BID_OPEN DISTRICT1 2/14/2005 3/9/2005

BID_AWARD DISTRICT1 3/9/2005 3/29/2005

BID_PRECONS DISTRICT1 3/29/2005 4/18/2005

CONSTRUCTION DORADO ENG-001 DISTRICT1 4/18/2005 11/21/2005

DSG_AE_SELECT 3 90% 2 DISTRICT1 6/1/2004 6/14/2004

MONTWOOD HTS PH II: Provides a new detention basin with dam for Phase |l area of Coates

& Johannssen, and includes concrete spillways. Report will be due on September 17, 2004.
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MONTWOOD DISTRICT 5 & 7 - PBE04ST119 1,848,485 1,848,485
DSG_PRELIM_RVW 3 2 DISTRICT7 9/13/2004 10/4/2004
DSG_PREFINAL DISTRICT7 10/5/2004 11/4/2004
DSG_PREFNAL_RVV DISTRICT7 11/4/2004 11/18/2004
DSG_FINAL DISTRICT7 11/22/2004 12/13/2004
DSG_FINAL_RVW DISTRICT7 12/13/2004 12/23/2004
BID_OPEN DISTRICT7 12/23/2004 1/5/2005
BID_AWARD DISTRICT7 1/5/2005 1/25/2005
BID_PRECONS DISTRICT7 1/25/2005 2/15/2005
CONSTRUCTION SLI ENGINE-001 DISTRICT7 4/1/2005 11/4/2005
DSG_PRELIM 3 10% 2  DISTRICT7 7/28/2004 8/10/2004 9/13/2004
DSG_AE_SELECT 100% DISTRICT7 4/22/2004 5/12/2004 7/20/2004 8/10/2004
MONTWOOD ST & DRAINAGE DIST 5 & 7: Street and drainage improvements on Montwood
from Zanzibar to Brian Mooney. Half-cost of $925,000 for District 5 and half-cost of $923,485
for District 7. Preliminary plans due Sep 30, 2004.
MONTWOOD MEDIAN - PBE04ST121 1,715,945 1,715,945
DSG_PRELIM 3 2 DISTRICTS 6/20/2004 9/20/2004
DSG_PRELIM_RVW DISTRICTS 9/20/2004 10/11/2004
DSG_FINAL DISTRICTS 10/12/2004 11/11/2004
DSG_FINAL_RVW DISTRICT5 11/11/2004 11/22/2004
BID_OPEN DISTRICTS 11/29/2004 12/29/2004
BID_AWARD DISTRICTS 12/29/2004 1/18/2005
BID_PRECONS DISTRICTS 1/18/2005 2/14/2005
CONSTRUCTION DISTRICTS 3/1/2005 11/4/2005
DSG_AE_SELECT 3 100% 2  DISTRICT5 5/25/2004 5/25/2004 7/27/2004 9/7/2004

MONTWOOD MEDIAN: Median landscaping on Montwood from McRae to Loop 375.

Preliminary plans in-work due on November 5, 2004.
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NATIONS TOBIN - PBE0O4PA105 212,980 208,538

BID_OPEN 1 3 DISTRICT2 9/14/2004 10/6/2004

BID_AWARD DISTRICT2 10/6/2004 10/26/2004

BID_PRECONS DISTRICT2 10/26/2004 11/15/2004

CONSTRUCTION CF ASSOCIA-001 DISTRICT2 1/6/2005 6/3/2005

DSG_PRELIM_RVW 1 50% 3 DISTRICT2 7/19/2004 7/17/2004 8/6/2004

DSG_AE_SELECT 100% DISTRICT2 4/22/2004 4/22/2004 5/18/2004 5/25/2004

DSG_PRELIM DISTRICT2 6/1/2004  6/1/2004 7/16/2004 7/16/2004

DSG_FINAL DISTRICT2 8/9/2004  9/1/2004 8/30/2004  9/9/2004

DSG_FINAL_RVW DISTRICT2 8/30/2004 9/9/2004  9/9/2004  9/13/2004

NATIONS-TOBIN CENTER ROOF: Reroofing of previously existing structure, and general

building rehabilitation. Purchasing setting up bid schedule.
NORTH PARK DRAINAGE - PBE04ST122 2,856,901 2,766,819

CONSTRUCTION 3 CONDE INC-001 3 DISTRICT4 2/2/2004 9/16/2005

DSG_FINAL_RVW DISTRICT4 9/28/2004 10/8/2004

BID_OPEN DISTRICT4 10/8/2004 10/27/2004

BID_AWARD DISTRICT4 10/27/2004 11/16/2004

BID_PRECONS DISTRICT4 11/16/2004 12/13/2004

DSG_FINAL 3 10% 3 DISTRICT4 9/7/2004 8/23/2004 9/28/2004

DSG_AE_SELECT 100% DISTRICT4 4/22/2004 4/22/2004 6/15/2004 6/15/2004

DSG_PRELIM DISTRICT4 6/28/2004 6/28/2004 8/12/2004 8/18/2004

DSG_PRELIM_RVW DISTRICT4 8/13/2004 8/13/2004 9/2/2004

NORTHPARK DRAINAGE CHANNEL: Concrete-lining of drainage channel from Diana to

Salisbury, from Wren to Joe Herrera, and from Hondo Pass to Railroad. Public open house

held on Sept 15, 2004. Final plans delivered and under review.
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NORTHEAST DIV CH 2 - PBE04ST123 1,994,490 1,987,800
DSG_PRELIM 3 1 DISTRICT4 5/1/2004 8/1/2004
DSG_PREFINAL DISTRICT4 8/10/2004 9/10/2004
DSG_PREFNAL_RVV DISTRICT4 9/10/2004 9/24/2004
DSG_FINAL DISTRICT4 9/24/2004 10/8/2004
DSG_FINAL_RVW DISTRICT4 10/8/2004 10/22/2004
BID_OPEN DISTRICT4 10/22/2004 11/17/2004
BID_AWARD DISTRICT4 11/17/2004 12/21/2004
BID_PRECONS DISTRICT4 12/21/2004 1/17/2005
CONSTRUCTION DISTRICT4 12/27/2004 2/25/2005
DSG_RPT 3 1% 1 DISTRICT4
NORTHEAST DIVERSION CHANNEL #2: Construction of a new concrete-lined channel west
of the North-South Freeway. Project being designed within TXDOT ROW.
OPEN SPACE ENHANCEMENT Dist 2 - PBE04ST124 1,054,487 1,017,931
BID_AWARD 3 1 DISTRICT2 10/27/2004 11/30/2004
BID_PRECONS DISTRICT2 11/30/2004 1/6/2005
DSG_CONST 3 1 DISTRICT2
DSG_RPT 1% DISTRICT2 6/1/2004 6/18/2004
CONSTRUCTION DISTRICT2
BID_OPEN 50% DISTRICT2 9/8/2004  9/8/2004 10/27/2004
OPEN SPACE ENHANCEMENT DIST 2: Grading and xeriscaping of City open areas and
public rights-of-way for District 2; priorities and locations as approved by City Council. See
Pollard Veterans' Memorial project.
PASODALE - PBE04ST125 171,991 165,574
DSG_PRELIM_RVW 3 1 DISTRICT? 7/16/2004 7/30/2004
BID_OPEN DISTRICT7 9/24/2004 10/25/2004
BID_AWARD DISTRICT7 9/29/2004 10/26/2004
BID_PRECONS DISTRICT7 10/26/2004 11/22/2004
CONSTRUCTION CITY ENGR-001 DISTRICT7 12/1/2004 2/25/2005
ENV_TESTING 3 1 DISTRICT7
DSG_PRELIM 100% DISTRICT7 6/1/2004  6/1/2004 7/16/2004 7/16/2004
DSG_FINAL DISTRICT7 8/2/2004  8/2/2004 8/23/2004 8/23/2004
DSG_FINAL_RVW DISTRICT7 8/23/2004 8/23/2004 9/6/2004  9/6/2004
DSG_AE_SELECT DISTRICT7

PASODALE: Concrete paving of intersections on Pasodale at Greggerson. Engineering

requesting consideration of some paving improvements on Greggerson to help alleviate

flooding. Expect plans to go to Purchasing NLT Sept 24th.
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PAVO REAL REC CTR ROOF - PBE0O4PA106 594,606 582,304
DSG_PRELIM_RVW 1 3 DISTRICT6 7/16/2004 8/6/2004
BID_OPEN DISTRICT6 9/14/2004 10/6/2004
BID_AWARD DISTRICT6 10/6/2004 10/26/2004
BID_PRECONS DISTRICT6 10/26/2004 11/15/2004
CONSTRUCTION CF ASSOCIA-001 DISTRICT6 1/6/2005 6/3/2005
DSG_PRELIM 1 30% 3 DISTRICT6 6/1/2004  6/3/2004 7/16/2004 7/19/2004
DSG_AE_SELECT 100% DISTRICT6 4/12/2004 4/22/2004 5/18/2004 5/25/2004
DSG_FINAL DISTRICT6 8/9/2004  9/1/2004 8/30/2004  9/9/2004
DSG_FINAL_RVW DISTRICT6 8/30/2004 9/9/2004  9/9/2004  9/13/2004
PAVO REAL CENTER ROOF: Replacement of roof at center. Purchasing Dept. working on
setting up bid schedule.
PEBBLE HILLS - PBE04ST126 1,715,945 1,715,945
DSG_PRELIM 3 2 DISTRICT5 7/20/2004 9/20/2004
DSG_PRELIM_RVW DISTRICT5 9/20/2004 10/11/2004
DSG_FINAL DISTRICT5 10/12/2004 11/11/2004
DSG_FINAL_RVW DISTRICT5 11/11/2004 11/25/2004
BID_OPEN DISTRICT5 11/25/2004 12/29/2004
BID_AWARD DISTRICT5 12/29/2004 1/18/2005
BID_PRECONS DISTRICT5 1/18/2005 2/14/2005
CONSTRUCTION DISTRICT5 3/1/2005 11/4/2005
DSG_AE_SELECT 3 100% 2 DISTRICTS 4/22/2004 4/22/2004 7/27/2004  9/7/2004
PEBBLE HILLS: Median landscaping on Pebble Hills from Yarbrough to Loop 375. Preliminary
plans due November 5, 2004.
POLLARD STREET PEDESTRIAN WAY - PBE04ST124A o 0
CONSTRUCTION 3 KIMLEY-HOR-001 1 DISTRICT2 11/10/2004 2/10/2005
DSG_FINAL 100% DISTRICT2 6/30/2004 6/30/2004 7/30/2004 8/17/2004
DSG_FINAL_RVW DISTRICT2 8/12/2004 8/17/2004
POLLARD ST. VETERANS' MEMORIAL: Sub-project to District 2 Open Space Enhancements
Project. Consists of a pedestrian way on 5 acres located at Pollard St. at the Patriot Freeway.
Bid opening scheduled for October 27th, 2004.
PUB. SAFETY COMMUNICATION SYST - PBEO4MF102 2,500,000 2,003,297
ASSET 11 3 DISTRCTALL
CONSTRUCTION MOTOROLA [-001 5% DISTRCTALL 6/30/2004 12/30/2004

PUBLIC SAFETY COMMUNICATIONS: The 800 MHz system network upgrade for public

safety communication. The infrastructure improvements will increase connectivity capacity for

voice and data coverage. Project underway anticipate completion be December 30th




October/11/2004
10:45:08 AM
E1CIP2.rpt

pfcoep

Project Name - Project ID /

Capital Improvement Program
FY04 Bond Project Status - All Activities

Page 20 of 26

Activity % Complete / Proj Start Act Start Proj Finish Act Finish Original Current
Comments Proposition Contractor AE Firm Risk Factor District Date Date Date Date Budget Budget
RANCHOS DEL SOL - PBE04PA107 1,339,198 1,322,990

DSG_FINAL 1 3 DISTRICT6 10/19/2004 11/9/2004

DSG_FINAL_RVW DISTRICT6 11/9/2004 11/19/2004

BID_OPEN DISTRICT6 11/29/2004 12/22/2004

BID_AWARD DISTRICT6 12/22/2004 1/18/2005

BID_PRECONS DISTRICT6 1/18/2005 2/7/2005

CONSTRUCTION ARTCHITECT-001 DISTRICT6 3/7/2005 8/5/2005

DSG_PRELIM_RVW 1 50% 3 DISTRICT6 9/27/2004 9/10/2004 10/18/2004

DSG_AE_SELECT 100% DISTRICT6 4/22/2004 4/22/2004 6/22/2004 6/8/2004

DSG_RPT DISTRICT6 7/6/2004 6/14/2004 7/27/2004  7/6/2004

DSG_RPT_RVW DISTRICT6 7/27/2004 7/7/2004 8/10/2004 7/22/2004

DSG_PRELIM DISTRICT6 8/11/2004 7/22/2004 9/27/2004 9/10/2004

RANCHOS DEL SOL PARK: New park development, including sodding, playground

equipment, picnic shelters, jogging path, parking area, lighting, basketball courts, landscaping

and irrigation. Preliminary plans under review.
ROCKY BLUFF DRAIN - PBE0O4FC104 250,645 234,010

BID_AWARD 2 3 DISTRICT1 9/15/2004 10/12/2004

BID_PRECONS DISTRICT1 10/12/2004 11/1/2004

CONSTRUCTION VILLAVERDE-001 DISTRICT1 11/1/2004 2/14/2005

BID_OPEN 2 50% 3  DISTRICT1 8/23/2004 8/23/2004 9/15/2004

DSG_AE_SELECT 100% DISTRICT1 5/7/2004  5/7/2004 5/11/2004 5/11/2004

DSG_PRELIM DISTRICT1 5/17/2004 5/17/2004 7/1/2004 6/29/2004

DSG_PRELIM_RVW DISTRICT1 7/1/2004  7/1/2004 7/15/2004 7/14/2004

DSG_FINAL DISTRICT1 7/19/2004 7/14/2004 8/9/2004  8/9/2004

DSG_FINAL_RVW DISTRICT1 8/9/2004  8/9/2004 8/23/2004 8/23/2004

ROCKY BLUFF DRAIN: Construction of an overflow concrete flume from Rocky Bluff to Gurss.

Design complete. Construction bid to open on Oct 20, 2004.
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ROGER BROWN - PBE0O4PA108 35,324 32,506

BID_AWARD 1 3 DISTRICT2 9/15/2004 10/5/2004

BID_PRECONS DISTRICT2 10/5/2004 10/25/2004

CONSTRUCTION CITY ENGR-001 DISTRICT2 11/1/2004 1/7/2005

BID_OPEN 1 50% 3 DISTRICT2 8/23/2004 9/10/2004 9/15/2004

DSG_PRELIM 100% DISTRICT2 6/1/2004  6/1/2004 7/16/2004 7/16/2004

DSG_PRELIM_RVW DISTRICT2 7/16/2004 7/16/2004 7/30/2004 7/30/2004

DSG_FINAL DISTRICT2 8/2/2004  8/2/2004 8/23/2004 8/23/2004

DSG_FINAL_RVW DISTRICT2 8/23/2004 8/23/2004 9/7/2004 9/7/2004

ROGER BROWN PARK: Includes repaving of ball field backstop and alley. Final plans

completed. Bid schedule to be published soon.
ROSEWAY - PBE04ST127 4,149,759 4,149,637

DSG_PRELIM_RVW 3 2 DISTRICT6 8/26/2004 9/16/2004

DSG_PREFINAL DISTRICT6 9/20/2004 10/20/2004

DSG_PREFNAL_RVV DISTRICT6 10/20/2004 11/3/2004

DSG_FINAL DISTRICT6 11/8/2004 11/29/2004

DSG_FINAL_RVW DISTRICT6 11/29/2004 12/9/2004

BID_OPEN DISTRICT6 12/13/2004 1/5/2005

BID_AWARD DISTRICT6 1/5/2005 1/25/2005

BID_PRECONS DISTRICT6 1/25/2005 2/14/2005

CONSTRUCTION PARKHILL S-001 DISTRICT6 4/1/2005 11/4/2005

DSG_CONST 3 2 DISTRICT6

DSG_PRELIM 10% DISTRICT6 7/12/2004 7/12/2004 8/26/2004

DSG_AE_SELECT 100% DISTRICT6 4/22/2004 4/22/2004 6/29/2004 7/7/2004

ROSEWAY: Street and drainage improvements on Roseway from Zaragosa to Carnes.

Notice-to-proceed issued on July 12th for Preliminary Plans. Will begin phase | design soon.
SGNL & FLASH INSTAL CITY WIDE - PBE04ST131 1,100,000 814,487

BID_OPEN 3
DSG_PRELIM
BID_AWARD
CONSTRUCTION

MARTINEZ E-001

25%

DISTRCTALL
DISTRCTALL
DISTRCTALL
DISTRCTALL

SIGNAL & FLASHER INSTAL CITYWIDE: Completed to date: Lee Elder @ Montwood, Leroy

Bonse @ Rojas, Cuba @ Hunter, Montwood @ Robt Wynn, Firehouse @ Saul Kleinfeld,

Pendale @ Rojas, and McCombs @ Sean Haggerty.

5/10/2004 5/10/2004 9/15/2004
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SGNL & FLASH INSTAL DIST 7 - PBE04ST129 30,000 30,000
CONSTRUCTION 3 MARTINEZ E-001 3 DISTRICT7 6/29/2004 8/3/2004
DSG_FINAL 3 100% 3  DISTRICT7 5/27/2004 5/27/2004 6/29/2004 6/29/2004

SIGNAL & FLASHERS DIST 7: Traffic signal installations at Zaragosa and Geranium.
Flasher installation COMPLETED on September 3, 2004. PROJECT COMPLETED!

SGNL & FLASH INSTAL DIST 8 - PBE04ST130 518,893 505,032
CONSTRUCTION 3 CITY ENGR-001 2 DISTRICT8 7/15/2004 9/9/2004
BID_OPEN 3 2 DISTRICT8
DSG_PRELIM DISTRICT8
BID_AWARD DISTRICT8
DSG_FINAL 100% DISTRICTS8 5/3/2004  5/3/2004  6/8/2004  6/8/2004

SIGNAL & FLASHER INSTALL DIST 8: The following locations are designed to be scheduled
by St Dept: 1) Paisano & Ruhlen, 2) Santa Fe & Father Rahm (CBD lll), 3 Santa Fe &
Montestruc (CBD Ill), 4)Mesa at Albertsons, and 5) Doniphan & Racetrack

SHAWVER POOL PHASE 2 - PBE04PA109 617,951 600,058
BID_OPEN 1 3  DISTRICT7 9/14/2004 10/6/2004
BID_AWARD DISTRICT7 10/6/2004 10/26/2004
BID_PRECONS DISTRICT7 10/26/2004 11/15/2004
CONSTRUCTION MCCORMICK -001 DISTRICT7 1/7/2005 5/26/2005
DSG_AE_SELECT 1 100% 3  DISTRICT7 4/12/2004 4/2/2004 5/18/2004 5/25/2004
DSG_PRELIM DISTRICT7 6/1/2004  6/1/2004 7/16/2004 7/16/2004
DSG_PRELIM_RVW DISTRICT7 7/16/2004 7/16/2004 8/6/2004  8/6/2004
DSG_FINAL DISTRICT7 8/9/2004  8/9/2004 8/30/2004  9/6/2004
DSG_FINAL_RVW DISTRICT7 8/30/2004 9/6/2004  9/9/2004  9/13/2004

SHAWVER POOL PHASE lI: Refinishing of pool surface. Final plans accepted. Will send
plans to Purchasing next. Construction may not begin until Feb 21, 2005 due swimming pool
seasonal use requirements.

SIGN REPLACEMENT - PBE04ST128 700,000 358,404
ACQ_PURCH 3 3 DISTRCTALL
CONSTRUCTION 10% DISTRCTALL  7/15/2004 7/15/2004 12/30/2004
BID_AWARD 75% DISTRCTALL 5/7/2004 6/15/2004

SIGN REPLACEMENT-CITYWIDE: Replacement program for directional, street name,and
other regulatory signs Citywide. Anticipate awarding contract for sign replacement on June
15th, 2004. Signs being installed citywide.
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STREET RESURFACING CITY WIDE - PBE04ST132 7,000,000 6,999,665
CONSTRUCTION 3 SILVERTON -001 3 DISTRCTALL 6/15/2004 11/18/2005
DSG_RPT 3 1% 3 DISTRCTALL  6/1/2004 6/1/2004 6/18/2004
STREET RESURFACING - CITYWIDE: Resurfacing of existing streets Citywide; priorities and
locations need to be submitted to and approved by City Council.
STREET RESURFACING DIST 2 - PBE04ST133 2,980,100 2,979,957
CONSTRUCTION 3 3 DISTRICT2 6/15/2004 6/15/2006
DSG_RPT 3 1% 3  DISTRICT2 6/1/2004  6/1/2004 6/18/2004
STREET RESURFACING DIST 2: Resurfacing of existing streets for District 2; priorities and
locations as approved by City Council. Resurfacing contractor available for work after June 15,
2004. Street Dept coordinating with Dist Rep for project list.
STREET RESURFACING DIST 7 - PBE04ST134 1,134,803 1,134,134
CONSTRUCTION 3 3 DISTRICT7 6/15/2004 6/15/2006
STREET RESURFACING DIST 8 - PBE04ST135 2,538,545 2,004,734
CONSTRUCTION 3 DISTRICT8 6/15/2004 6/15/2006
DSG_RPT 3 1% DISTRICT8 6/1/2004  6/1/2004 6/18/2004
STREET RESURFACING DIST 8: Priorities and locations as approved by City Council. Street
Department coordinating list of projects with District Representative.
SUNLAND PARK DRIVE - PPWST03016 (1] 1,377,997

DSG_PREFNAL_RVV 3 1 DISTRICT8 7/9/2004 7/30/2004
BID_OPEN DISTRICT8 7/12/2004 8/4/2004

DSG_FINAL DISTRICT8 7/30/2004 8/13/2004
BID_AWARD DISTRICT8 8/4/2004 8/24/2004
DSG_FINAL_RVW DISTRICT8 8/20/2004 9/3/2004

BID_PRECONS DISTRICT8 8/24/2004 9/24/2004
CONSTRUCTION HUITT-ZOLL-001 DISTRICT8 4/1/2005 12/2/2005
DSG_PRELIM 3 1 DISTRICT8

DSG_PREFINAL 75% DISTRICT8 6/7/2004  6/7/2004 6/28/2004

SUNLAND PARK: Pre-final Plans delivered to TxDOT on Oct 4th. Expect 10-12 week review
period.
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SUNRISE PARK JOGGING PATH - PBEO4PA110 143,026 143,026
DSG_PRELIM 1 2 DISTRICT2 6/23/2004 8/9/2004
DSG_PRELIM_RVW DISTRICT2 8/9/2004 8/30/2004
DSG_FINAL_RVW DISTRICT2 9/23/2004 10/4/2004
BID_OPEN DISTRICT2 10/11/2004 11/3/2004
CONSTRUCTION SW GROWTH-001 DISTRICT2 10/16/2004 2/16/2005
BID_AWARD DISTRICT2 11/3/2004 11/22/2004
BID_PRECONS DISTRICT2 11/22/2004 1/5/2005
DSG_FINAL 1 1% 2 DISTRICT2 9/2/2004  6/8/2004 9/23/2004
SUNRISE PARK JOG PATH: Installation of jogging path. Design will not be required. Current
construction contractor is running behind. Requesting a design proposal. Anticipate
preliminary plans to be available by the end of October.
UNPAVED RIGHT OF WAY CITY WIDE - PBE04ST136 1,500,000 1,478,935
CONSTRUCTION 3 2 DISTRCTALL  6/22/2004 6/7/2005
DSG_RPT 3 1% 2  DISTRCTALL 6/1/2004  6/1/2004 6/18/2004
UNPAVED ROW - CITYWIDE: Prop acquisition, design and construction of unpaved
residential and arterial sts, including overwidth-paving reimbursements for new growth areas.
St. Dept will coordinate a list of projects once overwidth issues are resolved.
UNPAVED RIGHT OF WAY DIST 2 - PBE04ST137 2,548,626 2,548,626
CONSTRUCTION 3 2 DISTRICT2 6/22/2004 6/24/2005
DSG_RPT 3 1% 2 DISTRICT2 6/1/2004  6/1/2004 6/18/2004
UNPAVED ROW DIST 2: Prop acquisition, design and construction of unpaved residential and
arterial sts, including overwidth-paving reimbursements for new growth areas. St. Dept is
coordinating project list.
UNPAVED RIGHT OF WAY DIST 8 - PBE04ST138 2,000,000 2,000,000

CONSTRUCTION 3
DSG_RPT 3

1%

2 DISTRICT8
2 DISTRICT8

6/15/2004 6/15/2005
6/1/2004  6/1/2004  6/18/2004

UNPAVED ROW DIST 8: Prop acquisition, design and construction of unpaved residential and

arterial streets for District 8. St Dept. coordinating with District Representative to establish

project list.
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VERDELAND: Design ONLY of street and drainage improvements on Verdeland from

Lomaland to Eastland. Construction to be funded with Community Development funds.

Expect design contract award very soon.

Activity % Complete / Proj Start Act Start Proj Finish Act Finish Original Current
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UPPER VALLEY - PBE04ST139 3,588,522 3,588,522

BID_PRECONS 3 1 DISTRICT1 4/5/2004 12/8/2005

DSG_PRELIM DISTRICT1 7/19/2004 9/3/2004

DSG_PRELIM_RVW DISTRICT1 9/3/2004 9/17/2004

DSG_PREFINAL DISTRICT1 9/17/2004 10/18/2004

DSG_PREFNAL_RVV DISTRICT1 10/18/2004 11/1/2004

DSG_FINAL DISTRICT1 11/1/2004 11/29/2004

DSG_FINAL_RVW DISTRICT1 11/29/2004 12/13/2004

BID_OPEN DISTRICT1 12/23/2004 1/12/2005

BID_AWARD DISTRICT1 1/12/2005 2/1/2005

CONSTRUCTION SLI ENGINE-001 DISTRICT1 1/17/2005 9/19/2005

DSG_AE_SELECT 3 5% 1 DISTRICT1 6/2/2004 6/22/2004 7/13/2004

UPPER VALLEY ROAD: Construction of four-lanes on Upper Valley from Country Club Road

to Romer Ray Drive. Local citizen group requesting only a two-lane project. Project on HOLD

pending scope decision.
VERDELAND - PBE04ST140 147,710 147,686

DSG_PRELIM 3 2  DISTRICT7 7/27/2004 8/31/2004

DSG_PRELIM_RVW DISTRICT7 8/31/2004 9/14/2004

DSG_PREFINAL DISTRICT7 9/14/2004 10/5/2004

DSG_PREFNAL_RVV DISTRICT7 10/5/2004 10/19/2004

DSG_FINAL DISTRICT7 10/19/2004 11/2/2004

DSG_FINAL_RVW DISTRICT7 11/2/2004 11/16/2004

CONSTRUCTION FRANK X SP-001 DISTRICT7 7/8/2005 1/13/2006

DSG_AE_SELECT 3 100% 2  DISTRICT7 6/16/2004 4/22/2004 7/27/2004 8/24/2004
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WENDA - PBE04ST141 2,068,716 2,045,326

DSG_PRELIM_RVW 3 1 DISTRICT7 9/2/2004 9/23/2004

BID_OPEN DISTRICT7 9/3/2004 1/5/2005

DSG_PREFINAL DISTRICT7 9/27/2004 10/18/2004

DSG_PREFNAL_RVV DISTRICT7 10/18/2004 11/1/2004

DSG_FINAL DISTRICT7 11/1/2004 11/16/2004

DSG_FINAL_RVW DISTRICT7 11/16/2004 11/29/2004

BID_AWARD DISTRICT7 1/5/2005 1/25/2005

BID_PRECONS DISTRICT7 1/25/2005 2/14/2005

CONSTRUCTION QUANTUM EN-001 DISTRICT7 4/1/2005 10/28/2005

DSG_PRELIM 3 20% 1  DISTRICT7 7/19/2004 8/19/2004 9/2/2004

DSG_AE_SELECT 100% DISTRICT7 4/26/2004 4/26/2004 7/7/2004  6/29/2004

DSG_RPT DISTRICT7 7/6/2004  7/7/2004 7/25/2004 7/26/2004

DSG_RPT_RVW DISTRICT7 7/26/2004 7/26/2004 8/9/2004 8/9/2004

WENDA: Street and drainage improvements on Wenda from San Jose to Rosedale. Will be

designed along with Bowen and Indian Place projects. Preliminary plans due Oct 2, 2004.
YSLETA HLTH CTR - PBEO4HE102 306,000 305,552

DSG_PRELIM 5 3 DISTRICT6 7/26/2004 9/16/2004

DSG_PRELIM_RVW DISTRICT6 9/16/2004 9/30/2004

DSG_FINAL DISTRICT6 10/4/2004 10/18/2004

DSG_FINAL_RVW DISTRICT6 10/18/2004 11/8/2004

BID_OPEN DISTRICT6 11/15/2004 12/8/2004

BID_AWARD DISTRICT6 12/8/2004 12/28/2004

BID_PRECONS DISTRICT6 12/28/2004 1/17/2005

CONSTRUCTION RON BROWN-001 DISTRICT6 4/4/2005 8/5/2005

DSG_AE_SELECT 5 100% 3 DISTRICT6 5/21/2004 6/7/2004 6/22/2004 8/10/2004

YSLETA HEALTH CENTER: Roof replacement and conversion to refrigerated cooling system.

Preliminary plans due October 1, 2004. Combined with Henderson Health Center Project.

90,252,841 106,101,453




